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Agenda

• Who cares about 
bootstrap?

• JBoss bootstrap is fast!
• limits to cloud ambition
• some explanation
• awkward silence (or Q/A)
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Should we care about  bootstrap?
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the speed of each step 
compounds.. delivery time
                              
@kit_plummer

the part you control, the 
post-provider provisioning

@lusis

deployment agility is the 
oil of an agile team.
                              
@noahcampbell

how fast and at what 
cost?
                        
@williamlouth

Should we care about  bootstrap?
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JBossAS7 Startup is Fast!
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1.6 seconds

1.8 seconds

3.3 seconds
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What does this look like in the cloud?
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What are the real numbers?
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Limits to ambition
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What kind of baggage are we 
bringing in?
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• available = booting a machine and opening firewall
• configured = downloading/extracting jdk/jboss + tools
• up = jboss process listening on port 8080
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What kind of baggage are we 
bringing in?
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Why such variance in bringing a 
node online?
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Why such variance in bringing a 
node online?
Image size

Volumes pooled

Step count

Overcommitted resources
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Why is it so much longer to configure 
in London than the states?
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Location Matters
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I am not a small pond
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You need a 97MB tar.gz for JDK7 
from Oracle
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And you need a 72MB tar.gz for 
JBossAS7 from Red Hat
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Plus, you need to consider Virginia is 
in Seattle...
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JBoss reports <3s, why does it take 
longer?
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JBoss reports <3s, why does it take 
longer?
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warming up filesystem, sockets, etc
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So, warm boots are much quicker!
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What’s left?
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What’s left?
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latency in admin connection, os 
tuning, serial config convergence...

Ask an expert/use an expert system!

Monday, November 21, 2011



Remember the low hanging fruit!
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and use jclouds
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(def compute
    (compute-service
      “cloudservers-uk” user apikey :sshj :slf4j))

(create-node “jbossas7test” compute)

j                 github jclouds/jclouds

Text

yeah, we do java, too :)
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github jclouds-examples

@jclouds
adrian@cloudsoftcorp.com

Questions?
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